
A coach for
every learner.
John Adib



THE VALUE

Excellence is a method.

Not a gift.
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THE THREE MOVES

How world-class coaches build excellence.

01

Show
the standard

02

Pressure
test

03

Hand them
the mirror
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MOVE 01

Show the standard.

Excellence is invisible until you make it visible.
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MOVE 02

Pressure test.

Practice alone isn't enough.

Practice under conditions is where excellence is built.
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MOVE 02   ·   UNDER PRESSURE

How learners build pressure habits.

Time
Watch the clock, not just the task.
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MOVE 02   ·   UNDER PRESSURE

How learners build pressure habits.

Time
Watch the clock, not just the task.

Surprises
Adapt, don't freeze.

Focus
Recover attention, fast.

Pragmatism
Done beats perfect.

What do you teach your trainees to do under pressure?
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MOVE 03

Hand them the mirror.

Excellence only lives in the learner when the learner

can see their own work the way a coach does.

A coach for every learner 7



THE THREE MOVES — REVEALED

Excellence is a method, not a gift.

01
Show
the standard

I do

02
Pressure
test

We do

03
Hand them
the mirror

You do
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