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AI doesn’t care about 
your architecture
AI cares about your prompt.
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You are the architect

AI is your assistant (for now 😅)
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AI moves fast

You decide where it goes.

4



MrAdib.com

John 
Adib

5



A design system isn’t 
just a Figma file
It’s a shared language.
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A design system is a 
contract
Between designers, developers, 
product managers — and now, AI.
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Look. Feel. Behave.

A real design system defines all 
three.
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What about user flow 
and journey?
The design system gives us the 
bricks, not the blueprint.
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So… what is a design 
system?
A set of reusable rules and 
components
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Look – Visual design
Colors

Typography

Spacing & layout

Icons

Component structure

Feel – Interaction

Hover, focus, press states
Motion/animation
Micro-interactions

Component feedback

Behave – Function
Disabled, loading, empty 
state, error states

Validation logic

State transitions

Accessibility

Component logic
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When the system is 
unclear…
Developers start making it up as 
they go. And honestly, they have to.
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1. Designers build it.
2. Developers implement it.
3. Product teams rely on it.

Challenge

Who owns the design system?
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Everyone is 
responsible.
Respect the system, or it breaks.
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When the system 
breaks…
Inconsistency creeps in. Chaos 
follows.
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Separation of Concern

Organize your system so each part 
handles a specific concern
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Single Responsibility 
Principle
A file should have only one reason 
to change, one job to do.

21



22



Tip #1 

Separate Logic, UI, and Data
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Tip #2

Encapsulate Feature Logic in a 
Folder Module
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Use index.tsx to make your feature folder the module
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Tip #3

Use Design Tokens to Centralize UI 
Decisions
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Tip #4

Make Your Design System the 
Source of Truth
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Tip #5

Let Your Linter Enforce Boundaries. 
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Tip #6

Use Descriptive, Consistent Naming 
Across Design and Code
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Tip #7

Teach Your AI Tools Your 
Architecture
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7 Tips to Rule Them All

1. Separate Logic, UI, and Data

2. Encapsulate Feature Logic in a Folder Module

3. Use Design Tokens to Centralize UI Decisions

4. Make Your Design System the Source of Truth

5. Let Your Linter Enforce Boundaries. 

6. Use Descriptive, Consistent Naming Across Design and Code

7. Teach Your AI Tools Your Architecture
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AI doesn’t care about 
your architecture
AI cares about your prompt.
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THANK 
YOU!
MrAdib.com
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